Trees for Health 

 Forever

[image: image1.jpg]| * *JW\ .

| rees tor Heam;

f:o FEvVer

Johannesburg -3 November 2005

DFID





Day 1 – Discussion group reports
Implementing sustainable medicinal bark use in southern Africa

A SADC regional workshop held at Willow Park, Johannesburg
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CROSS BORDER TRADE
Reporter: Gerald Meke

Who is responsible?
The degree of motivation behind involvement affects responsibility

A. Direct users
· Healers

· Harvesters

· Traders (direct/middlemen/importers/exporters)

· Patients

B. Custodians

· Private

· Community

· Government

C. Government agencies

· Forest managers

· Health

· Phytosanitation

· Trade and industry

D. Foreign importers (bioprospectors) 

What are constraints and problems?

· Lack of regulations

· Faulty or inadequate or absent permit system

· Lack of unity within user community- no umbrella organisation to facilitate common practice

· Different standards pertaining to different types of traders (continental against cross-border)

· Lack of land ownership

· Lack of information on trade patterns, on plants, phytosanitary implication

· Corruption

What is needed?

· A broad, all encompassing regulatory frame work 

· An effective permit system

· Improved resource resource, trained law enforcers

· Improved record keeping

· Livelihoods

· Public awareness

· Commitment by all stakeholders

Opportunities

· Learn from others

· Cooperation governance on good governance

· Energise SADC Forestry Protocol

· Leverage funds to support cross-border trade (NEPAD, SADC, TRAFFIC)

· Concessions

CAPACITY BUILDING

Reporter: Jenny Wong

The group members where asked to select a stakeholder group and to write what they require in terms of capacity building in relation to issues raised during the workshop presentations. In all, 15 stakeholder groups were mentioned and 34 areas where training, information sharing, sensitisation or awareness raising was required. The number of times a stakeholder group was mentioned during the session was taken as a measure of its importance as shown in Table 1 below. 
Table 1: Stakeholder groups requiring capacity building

	Stakeholder groups
	N

	Resource managers
	13

	Traditional healers
	12

	Lecturers & Trainers
	9

	Students
	9

	Research institutes
	7

	Medical school
	4

	Journalists  and media officers
	4

	International community
	2

	School level students
	2

	Commercial harvesters
	2

	Communities harvesting for domestic use
	1

	Donors
	1

	Government officials
	1


It is evident that the group considered that resource managers and traditional healers were the most important stakeholder groups for capacity building and a summary of the skills or information the group consider need capacity building, in order of importance (overall number of mentions) in Table 2.
The group recognised that for all skills required by resource managers need to be provided for within the education system. As expected capacity building for professional training at forestry colleges and universities was identified but training of school teachers was also mentioned in order to raise awareness among school children. 
The group also identified a need to raise awareness of the ‘value and threat to natural resources and implications of unsustainable harvesting’ among bark users, the international community and traders which can be taken as implying society at large. It was pointed out that this depends on researchers and resource managers having the skill to present their findings and concerns in an appropriate and effective manner (communication skills and advocacy) and also that journalists should be sensitised to appreciate the public interest in natural resource stories. Beyond this it was perceived that there was a need for effective networking between doctors, managers and traditional healers and to this could be added researchers. 
Table 2: Capacity required by most relevant stakeholder groups

	Stakeholder group
	Skills / information required

	Resource managers
	Conflict resolution

	
	Resource assessment

	
	Facilitation skills 

	
	Participatory forest management

	
	Permits - institutionalisation of resource access

	
	Information and data management

	
	Propaganda, communication theory and advocacy

	
	Management planning

	
	Monitoring

	
	Resource use

	Traditional healers
	Propagation and cultivation techniques

	
	Entrepreneurship

	
	Sustainable harvesting practices

	
	Information and data management

	
	Access and benefit sharing

	
	Customer care and ethics

	
	Informed consent forms

	
	Packaging, labelling and certification

	
	Marketing of traditional plants

	
	National forest legislation


FACILITATING COMMERCIALISATION
Reporter: Nicci Diedericks
Question: Why should we commercialise?

· Ensure that there are opportunities for current roleplayers

· Secure indigenous knowledge through organized systems

· Greater benefit to people in the bark trade

· More money for management of wild areas

Question: Who should be involved in commercialization?

· Private sector – bringing resources & knowledge

· Should involve current roleplayers in commercialization

· Government can play a regulatory and facilitatory role in protecting the rights & interests of current roleplyers in the trade (community)

· Research & development agencies to provide innovation & information

· NGO’s to assist communities to commercialise

Question: What are the opportunities & strengths for commercialization?

· Lots of people currently involved in bark harvesting & trade with knowledge of plant use & availability

· Large biodiversity with potential for developing commercial products

· Large trade in & growing market for medicinal plant products locally and internationally (plus cross-border trade in Africa)

· Many people and agencies wanting to support sustainable commercialization of medicinal plant products

· Increasing knowledge about plant production (harvesting & farming)

Question: What are the weaknesses and threats for commercialization?

· Lack of organization of current roleplayers

· Lack of vision and capacity of current roleplayers

· Threat of exploitation of indigenous knowledge by private sector

· Weak legislation implementation capacity in government

· Legislation limiting harvesting, use and trade of medicinal plants

· Legislation limiting the production of African medicines without significant investment

· Fickle & selective markets in developed countries may be a barrier to entry

FACILITATING / ENABLING ENVIRONMENT FOR SUSTAINABLE MANAGEMENT

Reporter: Cliff S. Dlamini
Issues and Recommendations

Issue 1: Policy and legislation remain ineffective

1.1 Review and implementation of innovative national policies, national legislation, and international policies and legislation

1.2 Integrated approach o policy implementation through recognition of other sectoral policies

Issue 2: Lack of harvesting monitoring and regulation

2.1 Establishment of structures at the community level for regulating the harvesting of medicinal plants

2.2 Formulation and implementation of appropriate laws to safeguard the harvesting of medicinal plants

Issue 3: Intellectual property rights are not guaranteed

3.1 local indigenous knowledge systems and traditional healers insight about the use of medicinal plants should be protected and rewarded through granting of proper intellectual property rights

Issue 4: Right to access and benefit sharing from natural forests and woodlands

4.1 Local people should be protected by law from non-resident collectors of medicinal plants

Issue 5: Value adding processes and trade chains are pertinent to rural economic empowerment from medicinal plants, but are generally lacking in sustainable management programmes

5.1 Research into trade chains and value adding processes is a priority in order to enhance the economic value of medicinal plants and plant product

Issue 6: Lack of economic incentives for sustainable management of forest resources

6.1 Government and other development agencies should provide economic incentives for sustainable management

Issue 7: Stakeholders are not involved at all levels of sustainable management levels

7.1 A broad spectrum of stakeholders should be identified and involved at all levels of policy formulation and implementation

Issue 8: Lack of participatory forest management (PFM) in most countries of the SADC region

8.1 Introduction and adoption of PFM will help improve the platform for sustainable management

Issue 9: There is no sufficient collaboration and networking at local, national, regional and international levels      

9.1 Promotion of collaboration and networking will improve sustainable management

Issue 10: Land and tree tenure issues are not properly addressed and this leads to conflicts in forest resource management

10.1 Governments should revise current land tenure and tree tenure systems

Issue 11: Lack of resource assessments/inventories and user surveys

11.1 There should periodical resource inventories to establish the standing stock of medicinal plants and monitor the rate of harvesting of these forest resources

Key Stakeholders for sustainable management of medicinal plants include the following:

1. Governments

2. Local communities

3. NGO’s

4. Private Sector

5. Development Organizations

6. Traditional healers

7. Institutions of higher learning

8. Research organization

9. Resource managers

10. Collectors and traders

11. Politicians

12. Traditional leaders
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