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This paper will present an overview of the partners and activities involved in the FRP bark project. 
The Forest Research Programme (FRP) is programme funded by the UK Department for International Development. Changes in policy on development-relevant research within DFID means that this programme is closing in March 2006 and new arrangements are planned which would subsume natural resources research within a wider research agenda. Our Bark project is therefore one of the last FRP projects.

The FRP project R8305 ‘Developing biometric sampling systems and optimal harvesting methods for medicinal tree bark in southern Africa’ commenced in May 2002 after a planning workshop held in Saasveld in January 2002 and is due to close on 31st January 2006. The project budget over this period was £332,400 which may seem generous but was split between a great number of partners as shown in Table 1.
Table 1. Partners institutions in the FRP Bark project
	Country
	Institute

	Malawi
	Forest Research Institute of Malawi

	
	National Herbarium and Botanical Gardens of Malawi

	
	Forestry Department

	South Africa
	Forestwood

	
	Department of Water Affairs and Forestry

	
	Sizamphilo Plant Harvesters Association

	
	Fakisandla Consulting

	
	Forestry and Agricultural Biotechnology Institute, University of Pretoria

	
	University of Witwatersrand

	Zambia
	School of Forestry & Wood Science, Copperbelt University

	
	Kaloko Trust 

	
	Forest Research Division (Forestry Department)

	UK
	Wild Resources Limited

	
	School of Agricultural and Forest Sciences, University of Wales

	Germany
	Institute of Forest Management, Georg-August University

	International
	Food and Agriculture Organisation of the United Nations

	Mozambique
	Maputo University


Interest in the project has always been high and we have acquired an ever-growing list of interested and associated institutions such as Chancellor College, Muzuzu University; Banda Forestry College, Malawi and Mwekera Forestry College, Zambia and the Herbalists Association of Zambia. 
The project was formed around the basic idea of taking forward the experience of the CPWild project and applying it to medicinal bark harvesting across the sub-region and in particular into miombo forests. This meant that the bark wounding experiments initiated by CPWild were a central component of the project. Table 2 gives the list of species and site on which these experiments were conducted.

Table 2. Species and sites in the bark wounding experiments
	Tree species
	Miombo (W-E)
	Forest (N-S)

	
	ZAMBIA
	MALAWI
	SOUTH AFRICA

	
	Mwekera
	Kaloko
	Liwonde
	Zomba Mt
	Ngeli
	Sihleza
	Wood-ville
	Groene-weide
	Groen-kop

	Brachystegia busei
	
	
	
	 
	
	
	
	
	

	Brachystegia spiciformis
	20/20
	20/20
	10/10
	 
	
	
	
	
	

	Dalbergia nitidula
	20/20
	11/11
	10/10
	 
	
	
	
	
	

	Julbernardia globiflora
	20/20
	20/20
	20/20
	 
	
	
	
	
	

	Parinari curatellifolia
	20/20
	20/20
	20/20
	 
	
	
	
	
	

	Pseudolachnostylis maprouneifolia
	20/20
	10/10
	20/20
	 
	
	
	
	
	

	Pterocarpus angolensis
	
	
	10/10
	 
	
	
	
	
	

	Cryptocarya myrtifolia
	 
	 
	 
	 
	5/1
	1/0
	 
	 
	 

	Ilex mitis
	
	
	
	 
	
	
	
	10/11
	

	Ocotea bullata
	
	
	
	 
	
	
	
	
	10/10

	Prunus africana
	
	
	
	20/20
	 
	5/5
	10/10
	 
	 

	Rapanea melanophloeos
	
	
	
	10/10
	 
	 
	 
	10/10
	 

	Rhus chirindensis
	
	
	
	 
	
	
	
	10/10
	

	Xymalos monospora
	
	
	
	15/15
	
	
	
	
	

	Zanthoxylum davyi
	
	
	
	 
	
	5/5
	
	
	


The figures are the numbers of tree in the wet and dry season treatments
Based on the results of the CPWild experiments the protocols were simplified with the main treatment being the season of treatment with equal numbers of trees wounded in the dry season (~July) and wet season (~January). The protocols were standardised across the study and strictly applied in all three countries and sites. Preliminary results from the experiments will be presented in a later paper. 
In addition to the experiments a number of other studies were undertake to contribute towards the development of a framework which can be used to develop sustainable bark management plans. The basic structure of the project is given in Figure 1. We have undertake research and thought through the implications of our results up to the point where the handbook we are preparing for publication will provide guidance on the development of bark management plans. However, experience in the Durban market suggests that there are a range of actors other than the forest-adjacent communities which are the traditional focus of ntfp management agreements that could be motivated to take action to conserve and manage the resource. We therefore undertook the development of a simple study to examine the likely actors in each country and context. As you have already heard this has thrown up some interesting observations.
The last piece of the jigsaw is creation of a facilitating environment for sustained yield management as support from all those dependant on it which is everyone in this room and is your collective responsibility. However, let us first examine in a little more detail what we have discovered so you will have a clearer understanding of what is required and your individual roles in ensuring there are trees for health forever in southern Africa.
Figure 1. Relationship between elements of the FRP Bark project
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